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Meet the 
Panelists

Climate Adaptation 

Utility Panel

• Nolie Templeton, Ph.D., P.E..
Planning Analyst in Central Arizona Project’s Colorado River 
Programs Department

• Stephen Torres
Principal Manager at Southern California Edison 

• Nathan Bengtsson
Senior Manager of Climate Resilience at Pacific Gas & Electric
Company



CAMP4W Working Memos Towards 
Year One Report





DefiningtheProblem 

Designing theProcess

ClimateAdaptationMasterPlanforWater:Timeline&Framework
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•UnderstandingClimateRisks

•ProcessPlan

•Planningstructure

•Consultantsupport

Terminology&Interests 

MemberAgencyAlignment& 

GapAnalysis

FirstPhaseProjects 

AdaptationRoadmap

ImplementandUse 

Decision-Making 

Framework and 

AdvanceNextSteps

STEPS

MILESTONES

Ongoing

Round1

needs&interests,plandevelopment

Round2

reportback,inputonpathways

Additional Rounds

implementationengagement&input

Ongoing

BOARD

MEMBER 

AGENCIES

COMMUNITY

ENGAGEMENT

•CAMP4WThemes

•EvaluativeCriteria

•NeedsAssessment&ScenarioPlanning

•Ongoingtechnicalstudies(efficiency,storage,

reuse,stormwater,conveyance,desal, 

climate risks)

BoardMemberandAgencyEngagement

BoardWorkshop

MemberAgency ManagersMeeting

CAMPFocusedMAMM

BoardCommitteeDiscussion

BoardMeeting

Questionnaire

TypesofCommunityEngagement

ListeningSession 

Community-ledSession

TechnicalCharette 

TechnicalAdvisoryGroup

2023 2024 2024-’25

PathwaytoAdaptive 

Capacity

•Decision-Making

Framework

•Projectsandprogram 

evaluation(couldinclude

newresourcesand/or 

financingmodels)

•Noregretsprojects

identification

•Adaptation

Pathwaysforcontinued

evaluation

•Boardresolutiontoadoptplan

•BusinessModelReview

•Planningparametersw/

MemberAgencies

•Nextstepsfortechnical

evaluationtosupport 

additionalproject 

selection

Assessing Financial

Costs and Investing

Regionally

•Providerateimpact 

andaffordability 

implicationsofNeeds 

Assessmentscenarios

•Explorealternative

revenue/business

modeloptions




