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Why Refine Metropolitan’s Business Model? 

• Overall uncertainty of supply and demand 
• Changing social landscape
• Changing regulations
• Technology advancements
• Evolution of consumers and the utility sector 
• Climate change 



What is a Utility Business Model? 

• Strategy and structure to deliver mission 
• Infrastructure development and 

ownership 
• Revenue and expenditures  
• Regional sustainability and water 

security 
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What is a Utility 
Business Model? 

Business model is how we 
create and deliver value in 

economic, social, and 
environmental context 
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Process of Business Model Refinement  

Coordination and integration with CAMP  














	Slide 1: Business Model Refinement 
	Slide 2: Why Refine Metropolitan’s Business Model?  
	Slide 3: Business Model Refinement 
	Slide 4:    What is a Utility Business Model?   Business model is how we create and deliver value in economic, social, and environmental context  
	Slide 5: Process of Business Model Refinement   
	Slide 6

